
 

JURNAL PENDIDIKAN KEPELATIHAN OLAHRAGA

e-ISSN: 2657-0734 & p-ISSN: 2085-5389 ║ Volume 18, Number 2, 2026 ║P.4017-4024 

 

  

This work is licensed under a Creative Commons Attribution  
                4.0 International License 

Copyright © 2026 by Author. Published by Pendidikan Kepelatihan Olahraga FIKK UNM 

 

 

The Role of Village Heads in Increasing Community Participation in 
Sports Activities 

 
Saipu Alli1A-E*, Andi Saparia2B-D, Muh. Usbah3B-D, Muhammad Agusman4B-D 

1,2,3,4 Universitas Tadulako, Sulawesi Tengah, Indonesia 

asaifu33@gmail.com1, sapariandi@gmail.com2, muh_usba@yahoo.com3, agusman170888@gmail.com4   
 

ABSTRACT 
This study aims to analyze the role of the village head in increasing 
community participation in sports activities in Pedanda Village, 
Pedongga District, Pasangkayu Regency. This study uses a qualitative 
approach with descriptive methods. The research subjects included 
the village head, village officials, youth organizations, and the 
community. Data collection techniques were carried out through 
observation, in-depth interviews, and documentation, while data 
analysis used data reduction, data presentation, and conclusion 
drawing techniques. The results of the study indicate that the level of 
community participation in sports activities is in the moderate category 
(50%), good category (30%), and poor category (20%). The role of the 
village head in the aspects of implementation (actuating) and 
supervision (controlling) is classified as good, characterized by active 
involvement in the implementation of activities and continuous 
evaluation. Meanwhile, the aspects of planning (planning) and 
organization (organizing) are still in the moderate category because 
they have not been implemented systematically and participatory. The 
conclusion of this study shows that community participation has the 
potential to be increased through strengthening village sports 
management and optimizing the leadership of the village head to be 
more participatory, structured, and sustainable. 
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INTRODUCTION  

Sport is a crucial component of human resource development because it contributes 
to the physical, mental, and social health of communities. Participation in sporting activities 
has been shown to improve the quality of life and well-being of individuals and communities 
(Eime et al., 2020). Furthermore, sport also plays a role in strengthening social cohesion and 
interactions between individuals in society (Hoye et al., 2022). 

In Indonesia, community sports play a strategic role in supporting national health 
development and improving the community's quality of life. Regular exercise has been 
shown to improve physical fitness and productivity (Natal & Bate, 2020). This demonstrates 
that exercise impacts not only individual health but also the overall quality of community 
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development. However, community participation in sports activities still faces various 
challenges, particularly in rural areas. Low community participation is often attributed to 
limited access to sports facilities, a lack of sustainable programs, and weak management of 
sports organizations (Wicker & Breuer, 2021). This situation demonstrates that sports 
development requires a systematic and integrated management approach. Community 
participation is a key element in successful development, including in the sports sector. 
Participation extends beyond participation in activities and includes involvement in program 
planning, implementation, and evaluation (Bryson, 2021). High levels of participation reflect 
community awareness and ownership of the programs being implemented.  

In the context of village governance, village heads play a strategic role in increasing 
community participation. Effective leadership can influence community behavior and 
encourage active involvement in development activities (Situmorang et al., 2020). 
Furthermore, a participatory leadership style has been shown to increase community 
motivation and involvement in various social activities, including sports (Ratten, 2020). The 
village head plays a crucial role as planner, organizer, implementer, and supervisor of village 
development programs. In the context of sports, the village head's role is essential to ensure 
the availability of structured and sustainable sports programs for the community (Sinaga et 
al., 2024). The village head's support in the form of policies, facilities, and motivation is a 
crucial factor in encouraging community involvement. 

Good sports management is also a crucial factor in increasing community 
participation. Effective management of sports activities, including planning, organization, 
implementation, and supervision, will improve program quality and attract community 
participation (Hoye et al., 2022). In the local context, good management of sports facilities 
and infrastructure influences the success of community sports activities (Natal & Bate, 
2020). Furthermore, the availability of sports facilities and infrastructure significantly 
influences community participation levels. Research shows that access to adequate sports 
facilities can significantly increase community physical activity (Hoekman et al., 2021). Other 
research also shows that the use of sports facilities is positively associated with increased 
community interest in exercise (Kurniawan & Pratiwi, 2021). 

Community-based sports programs have been shown to increase community 
engagement and strengthen social values such as cooperation, solidarity, and responsibility 
(Eime et al., 2020). Therefore, synergy between village governments, communities, and 
various stakeholders is needed to develop sustainable sports activities. Based on this 
description, it can be concluded that community participation in sports activities is 
influenced by various factors, including leadership, sports management, facility availability, 
and community social conditions. Therefore, this study was conducted to analyze the role of 
village heads in increasing community participation in sports activities in Pedanda Village, 
Pedongga District, Pasangkayu Regency. 

 
 

METHODS  
This study uses a qualitative approach with descriptive methods to analyze the role 

of village heads in increasing community participation in sports activities. A qualitative 
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approach is used to understand social phenomena in depth and contextually based on 
real-world conditions. This method is suitable for exploring the meanings, perceptions, 
and experiences of informants related to the phenomena studied (Creswell & Creswell, 
2018). The research was conducted in Pedanda Village, Pedongga District, Pasangkayu 
Regency, for three months. The location was selected purposively, considering the 
characteristics of the village, which has community sports activities but varying levels of 
participation. The research subjects were determined using purposive sampling, which 
selects informants based on specific considerations relevant to the research objectives 
(Sugiyono, 2017). Informants in this study included village heads, village officials, youth 
organization administrators, and community members involved in sports activities. 

Data collection techniques included observation, in-depth interviews, and 
documentation. Observations were used to directly obtain data on sports activities and 
the condition of infrastructure. Semi-structured interviews were conducted to gather in-
depth information on the role of the village head and the level of community 
participation. Documentation was used as supporting data in the form of archives, 
photographs, and activity documents. This technique is part of method triangulation to 
increase data validity (Creswell & Creswell, 2018). 

Data analysis was conducted using an interactive analysis model that includes 
three stages: data reduction, data presentation, and conclusion drawing. This process 
was carried out continuously throughout the research until data saturation was achieved 
(Sugiyono, 2017). Data validity was tested using source triangulation, technical 
triangulation, and time triangulation techniques to ensure data validity and reliability. In 
qualitative research, data validity can also be seen from the aspects of credibility, 
transferability, dependability, and confirmability (Creswell & Creswell, 2018). 

 
 

RESULTS AND DISCUSSION  
Result 

Based on research conducted in Pedanda Village, Pedongga District, Pasangkayu 
Regency, the level of community participation in sports activities varies across several 
categories, with a predominance of the moderate category. Data analysis in Table 4.1 
shows that the moderate category has the highest percentage at 50%, followed by the 
good category at 30%, and the poor category at 20%. 

 
Figure 1.  

Community Participation Graph 
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These findings indicate that the majority of the community has been involved in 
sports activities, but their level of involvement is still suboptimal and tends to be 
situational. Moderate participation indicates that participation in sports activities 
generally occurs at specific times, such as during tournaments or activities organized by 
the village government. This reflects that community interest in sports has been 
established, but has not yet developed into a sustainable habit. Meanwhile, in the good 
category, there are community groups that demonstrate active and consistent 
participation in sports activities. This group generally consists of young people with a 
strong interest and motivation in sports activities. They not only play a role as 
participants but also contribute to the organization of activities, such as serving on 
committees or as organizers of sports activities at the village level. On the other hand, 
there are still some people in the underprivileged category, indicating low levels of 
participation in sports activities. This condition is influenced by various factors, 
including limited time, low interest, and a lack of awareness of the importance of 
exercise for health. Furthermore, age and work commitments are also major obstacles 
hindering community involvement in sports activities. 

Overall, the level of community participation in sports activities in Pedanda Village 
remains moderate, indicating that community involvement is not yet fully optimal. 
However, the significant proportion of participants in the good category indicates 
potential for broader community participation. Therefore, more structured and 
sustained efforts are needed by the village head and relevant parties to increase 
motivation, expand sports programs, and build community awareness so that 
participation can increase evenly to a better category. 

 
Discussion 

The discussion in this study aims to analyze and interpret the results of research on 
sports management in Pedanda Village, Pedongga District, Pasangkayu Regency. The 
analysis is conducted based on four main management functions: planning, organizing, 
implementing, and controlling, and is supported by the level of community participation 
in sports activities. This discussion links the research findings with management theory 
and previous research findings from both national and international journals, providing a 
more comprehensive picture of the actual conditions on the ground. Thus, it is hoped 
that this discussion will explain the effectiveness of village sports management and 
identify supporting factors and obstacles encountered in its implementation. 
Planning Aspects 

The sports management planning aspect in Pedanda Village is considered 
moderate, as programs exist but are not systematically structured and are still 
incidental. Good planning should be needs-based and structured to effectively achieve 
goals (Bryson, 2020; Coalter, 2021). The objectives set by the village head are aimed at 
increasing community participation, but they are not specific and measurable (SMART), 
so their implementation is less than optimal (Locke & Latham, 2020; Rahman, 2022). 
Community involvement has been carried out through village deliberations, but it has not 
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been comprehensive, resulting in programs not fully meeting community needs. 
Participation in planning is crucial for the success of community-based programs 
(Nichols et al., 2020; Hidayat & Sutopo, 2021). Limited resources and budget are 
obstacles to sustainable program development, so resource optimization and 
collaboration are required (Wicker & Breuer, 2021; Suryadi, 2023). 
Organizing Aspect 

The organizational aspect is in the moderate category because a committee has 
been formed, but it is still ad hoc, and there is no permanent village sports organization. 
A good organization should have a clear and sustainable structure (Robbins & Coulter, 
2021; Akhmad & Zainudin, 2019). Task allocation has been implemented, but it's not yet 
detailed, resulting in overlapping roles. Clarity of tasks is crucial for improving teamwork 
effectiveness (Daft, 2020; Prasetyo, 2022). Coordination has been carried out through 
meetings and direct communication, but it hasn't been optimal due to ongoing 
miscommunication. Effective coordination is key to organizational success (Mintzberg, 
2020; Sari, 2021). Community involvement, particularly among youth and youth 
organizations, is quite good, but not yet comprehensive. Broad participation is needed 
to strengthen the program's sustainability (Misener & Schulenkorf, 2022; Putra, 2023). 
Implementation (Actuating) 

 The implementation aspect was categorized as good because the village head was 
able to mobilize the community through active and participatory leadership. Effective 
leadership can increase community involvement in sports activities (Northouse, 2021; Hoye 
et al., 2022). Motivation is provided through outreach and direct approaches, thereby 
increasing public awareness of the importance of exercise. Motivation is a crucial factor in 
increasing participation (Weinberg & Gould, 2020; Nugroho, 2022). The program 
implementation ran smoothly with high community participation, demonstrating synergy 
between the village government and the community (Coalter, 2021; Setiawan, 2023). 
Coordination and supervision during implementation were effective, so that obstacles could 
be overcome quickly (Robbins & Coulter, 2021; Yusuf, 2022). 
Supervision (Controlling) 

The supervision aspect is categorized as good because the village head directly and 
continuously monitors sports activities. Effective supervision ensures activities run 
according to plan (Robbins & Coulter, 2021; Daft, 2020). Evaluations are conducted after 
activities through simple meetings to identify strengths and weaknesses. Evaluations are 
crucial as a basis for program improvement (Bryson, 2020; Suryani, 2022). Success is 
measured through participation levels and social impact, although quantitative indicators 
are not yet used. Performance measurement is crucial for improving program effectiveness 
(Wicker & Breuer, 2021; Hidayat, 2023). Follow-up actions include improving implementation 
systems and infrastructure to improve subsequent activities. A good controlling process 
includes continuous evaluation and improvement (Mintzberg, 2020; Akbar, 2022). 
Community Participation in Sports Activities 

Community participation is considered good, as evidenced by the high level of 
participation in various sports activities. Participation is an indicator of the success of 
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community-based programs (Nichols et al., 2020; Coalter, 2021). The community, 
particularly youth and youth groups, are active in organizing committees and 
implementing activities. This involvement demonstrates a strong sense of social 
responsibility (Misener & Schulenkorf, 2022; Putra, 2023). Community support in the 
form of labor, attendance, and consumption strengthens social solidarity. Sport has 
been shown to increase social cohesion (Hoye et al., 2022; Sari, 2021). Public awareness 
of the importance of exercise is increasing, as evidenced by regular participation and 
independent initiatives. This demonstrates positive behavioral changes in society 
(Weinberg & Gould, 2020; Nugroho, 2022). Sustainable participation shows that sport has 
become a culture in the village, which has an impact on improving the quality of life of the 
community (Wicker & Breuer, 2021; Hidayat, 2023). 

 
 

CONCLUSION  
Based on the results of research on community participation in sports activities in 

Pedanda Village, Pedongga District, Pasangkayu Regency, it can be concluded that the 
level of community participation is in the moderate category, with the highest 
achievement of 50%, followed by the good category of 30%, and the poor category of 
20%. The dominance of the moderate category indicates that most people have an 
interest in participating in sports activities, but this involvement has not been carried out 
consistently and sustainably. Meanwhile, the existence of the good category reflects the 
existence of community groups that are already active and have a high awareness of the 
importance of sports. On the other hand, the continued existence of the poor category 
indicates that some people have not been optimally involved, which is influenced by busy 
factors, low motivation, and lack of awareness of the benefits of sports. Therefore, the 
role of the village head in increasing community participation is already underway, but 
still needs to be improved in order to be able to encourage more people to participate 
actively and sustainably in sports activities. 
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